
OFFICIAL MINUTES OF THE BOSTON SCHOOL COMMITTEE’S
SUPERINTENDENT SEARCH COMMITTEE REMOTE MEETING

April 19, 2022

The Boston School Committee’s Superintendent Search Committee held a remote meeting on
Zoom on April 19, 2022 at 5:30 p.m. For more information about any of the items listed below,
visit www.bostonpublicschools.org/supt-search, email
superintendentsearch@bostonpublicschools.org or call the Boston School Committee Office at
(617) 635-9014.

ATTENDANCE

Committee Members Present: Co-Chair Pam Eddinger; Co-Chair Marcus McNeill; Roxi Harvey;
Michael O’Neill; Carline Pignato; Gene Roundtree; and Jessica Tang.

Committee Members Absent: Co-Chair Lorena Lopera; and Jose Valenzuela.

DOCUMENTS

Agenda

Meeting Minutes: April 12, 2022

CALL TO ORDER

Co-Chair Pam Eddinger called the meeting to order and welcomed everyone. Ms. Sullivan called
the roll. Ms. Lopera and Mr. Valenzuela were absent. Mr. O’Neill and Ms. Tang joined the
meeting shortly after roll call. All other members were present.
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Dr. Eddinger announced that the meeting was being streamed live on Zoom. A video recording
of the meeting will be rebroadcast on Boston City TV and posted on the Search Committee’s
webpage: bostonpublicschools.org/supt-search. She announced that simultaneous interpretation
services were available in Spanish, Haitian Creole, Cabo Verdean, Vietnamese, Cantonese,
Mandarin, French, Arabic, Somali, and American Sign Language (ASL). The interpreters
introduced themselves and gave instructions in their native language on how to access
simultaneous interpretation by changing the Zoom channel.

APPROVAL OF MEETING MINUTES

Approved – On roll call, the Committee unanimously approved the minutes of the April 12, 2022
Superintendent Search Committee meeting.

PUBLIC COMMENT

● John Mudd, advocate, testified about the importance of properly vetting candidates.

SUMMARY OF DISCUSSION

Dr. Eddinger provided the Committee with a brief update on the superintendent search process.

Engagement:

● The online superintendent search survey closed on Friday, April 15. The Committee
received a total of 507 responses.
● Staff from the BPS Office of Data and Accountability are scheduled to present a
summary of the survey results to the Search Committee on April 26.
● Additional sessions
○ The Search Committee will hold a private listening session next week with BPS school
leaders.

○ The Committee is eager to hear directly from the community and community-based
organizations, and create more opportunities for native language dialogue. The co-chairs are
working to schedule additional small-group listening sessions with stakeholders who speak other
BPS languages, and stakeholders from various groups. The co-chairs encourage groups who
want to share feedback to convene and host their own listening session, with the goal of either
sending a memo to the Search Committee official email, or inviting Search Committee members
who are available to attend and listen.

Other Formats for Engagement
● Video testimony and text submissions will continue being accepted via the search
webpage: bostonpublicschools.org/supt-search.
● Email: superintendentsearch@bostonpublicschools.org
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Using Feedback
● Even though the job description has been approved, the Committee welcomes continuous
feedback from the community. This feedback will help shape the interview questions for
candidates, and ultimately the candidates that are considered and who is selected.

Superintendent’s Job Description
● The Superintendent’s Job Description was posted on the BPS and Search Committee
websites today, and was posted on the JG Consulting site yesterday.

Dr. Eddinger introduced Alton Frailey, Chief Search Officer with JG Consulting, who is part of
the team supporting the BPS Superintendent Search process. He was joined by two of his team
members: Chief of Staff Lizzy Carroll and Faculty Member Richard Carranza.

Mr. Frailey apologized that Mr. Guerra was unable to join the meeting due to a family illness.
He spoke about the importance of ongoing engagement and thanked the Search Committee for
all of the engagement work conducted to date. The firm will begin recruiting and vetting
candidates. He encouraged referrals. Mr. Frailey said that JG Consulting will provide the
Committee with weekly updates.

Dr. Eddinger said that at the Committee’s April 26th meeting, staff from the BPS Office of Data
and Accountability will present a summary of the survey results. She suggested that also that
day, the JG Consulting should facilitate a protocol training with the Committee. The training may
continue the following week, May 3. Following the completion of the training, the Committee
would begin deliberating interview questions. She said that staff will work with members to
solidify dates for interviews with candidates.

Ms. Harvey requested more information about the vetting of candidates, particularly as it relates
to the candidates’ past experiences with community stakeholders. Mr. Frailey
offered for his team to conduct a visit to the home district of some of the applicants.

Dr. Pignato asked if JG Consulting uses a checklist or internal criteria against the job description
to determine which candidates will advance in the screening process. She also asked if the firm
has a system to communicate with the Committee about specific candidates that are not
recommended for further consideration. Mr. Frailey said that his team will closely examine each
candidate’s application to determine whose experience is more tightly aligned with the job
description. He clarified that the firm will share all information about all candidates with the
Committee for its consideration. He confirmed for Dr. Pignato that Committee members are
welcome to offer customized input that is specific to Boston.

Mr. O’Neill spoke about the importance of confidentiality. He asked Mr. Frailey to discuss the
possible repercussions if confidentiality is breached. Mr. Frailey explained that a breach in
confidentiality could compromise the search process and cause significant damage not only to
the current search, but to future searches as well.
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Ms. Harvey asked about the benefit of holding the presentation of candidates in-person vs.
remotely. Mr. Frailey said that in-person format better supports confidentiality.

Richard Carranza said that he anticipates there will be a number of experienced superintendents
with successful track records that will be interested in Boston of its reputation. He emphasized
that confidentiality must be maintained to protect both the candidates and the integrity of the
search. He also spoke about the value of in-person interactions with the candidates.

Ms. Tang and Mr. O’Neill agreed about the importance of in-person sessions.

The Committee discussed potential dates for the initial presentation of candidates, which Dr.
Eddinger referred to it as a “paper screening.” Following much discussion, she asked staff to
follow up with members after the meeting to confirm the date.

Dr. Eddinger confirmed for Ms. Harvey that the Search Committee will continue meeting weekly
on Tuesday evenings to provide the public with an update on the search process and entertain
public comment before adjourning to executive session. For those meetings, the Committee will
not return to public session.

ADJOURN

Approved - On roll call, the Committee unanimously approved a motion to adjourn the meeting
at 6:40 p.m.

Attest:

Elizabeth A. Sullivan
Executive Secretary
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